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Agenda
• Introduction

• Police Road Safety 
management

• Engineering planning and 
resourcing

• Public education 

• What we've done
• What we're doing 

• What we're planning to do



Municipal Snapshot

2024 budget=$61.8M
Including
Special projects totaling $1.9M
$19.9M capital program



Integrated Planning



Central Saanich Police Service
Road safety is a top concern of Central Saanich residents and District and, as a 
result, is one of the CSPS’s Strategic Priorities.

How are we managing road safety?
CSPS uses data-led strategies and an evidenced-based approach to improve 
road safety:

• internal and external partners and various stakeholders;
• road users & community members;
• ICBC;
• CRD’s Integrated Road Safety Unit; and
• District’s Traffic Safety Committee.



• Full-time traffic unit (1 member) (maintained during periods of resource challenges & 
shifting priorities)

• Supported by the Community Engagement Officer through prevention, education and 
enforcement + media awareness campaigns and initiatives

• Patrol members are committed to traffic enforcement 24/7
• Use of (STOPS) Short Term Operational Plans / Focus on specific areas of concern i.e. 

Keating/ Wallace Rd
• Increased use of technology/ (Fleet 3) Automated License Plate readers (ALPR)
• AXON Digital Evidence management system (DEMS) i.e. Witness share video evidence
• Recently modernized and purchased new LASER units and trained members in use
• Use of volunteers with Speed Boards/ Warning letters

Police Resources for Traffic



Challenges and obstacles associated with enforcement and 
response priorities:
• Competing community needs;
• Prioritizing high-risk files impacting immediate public and 

officer safety needs; and
• Resourcing challenges / mental health calls / disclosure/ 

investigative requirements.

Challenges



Data

Query Area

Traffic Files – Wallace Dr Between Bayside and Brentwood Schools – 
2019 to 2023



Traffic Files: Wallace Dr- Bayside>Brentwood Schools 
2019 to 2023



Traffic Files – entire District 
2019 to 2023



Traffic Files – entire District 
2019 to 2023



Monitoring/evaluation
1) Immediate or short-term traffic safety concerns > Traffic Safety Committee

When evaluating traffic safety concerns:

• Data collection (ICBC crash statistics, historic traffic speed and volume 
counts, District, Police and Bylaw history within the area of concern)

• Review of area concerning current best practices such as TAC, BC 
amendments to TAC, Vision Zero, National Association of City Transportation 
Officials (NACTO) design guides, and BC Active Transportation Design 
Guidelines

• Discussion on possible root cause of issues – roads are a network, safety 
concerns can stem from adjacent road issue



Monitoring/evaluation

2) Some road safety issues brought to the District require long-term capital 
improvements Why? Factors such as planned underground improvements, 
upcoming development in the area, funding and resourcing requirements, 
and/or complexity in design and permitting.



Transportation planning
Numerous design considerations are taken into account:
• TAC Road Classification (Local, Collector/Arterial, Minor, Major)
• Road design speed and volume
• Rural or Urban Road
• Nature of traffic (residential, commercial, etc)
• Drainage considerations
• Environmental Impact
• Underground and overhead utilities
• Road right-of-way width
• Annual operating direct costs
• Annual operating effort – maintenance, additional bylaw or police enforcement
• Initial capital costs
• Addressing the root cause of issues



Transportation 
planning & 
resourcing
The District is taking an integrated 
approach that includes:

This ensure funds are spent cost-
effectively, problems are resolved, 
and no new problems are created in 
the process

Engineering

Education

Enforcement

Engagement

Evaluation



W hat we’ve done

• Police enforcement and monitoring
• Active Transportation Plan
• Safe Routes to School
• Traffic calming
• Wayfinding



Active Transportation Plan

Vision
The Central Saanich Active Transportation 
Plan will enable people of all ages and 
abilities to walk and cycle throughout the 
community, while respecting our unique 
character and heritage.



About the ATP
• Started ATP project 2018/19; considerable community input
• Adopted ATP 2021; heavily grant reliant. Put long-term funding model 

in place 2022
• 2023 – Received $5.5M grant from province; District also putting $5M+ 

towards ATP projects for next 4 years
• Projects completed to date: highest priorities of the ATP (focus on 

school zones and interconnecting village centers)
• Projects upcoming: 

• Wallace Drive, Mt Newton Cross Road, Central Saanich Road, Wast Saanich Road, 
Saanichton Village improvements, Tanner improvements, and more



How do we design AT 
infrastructure?



Design will depend on a number of factors, including the 
available road space, design speed, traffic volume, and 
funding.

Where funding is limited, is may be possible to construct 
short-term, interim facilities that can be upgraded in 
future.

B .C . Ac tive Trans portation 
Des ign Guide



S treet Des ign S tandards
see District’s Engineering Specifications and Drawing Standards



How were the AT P  priority 
projec ts  s elec ted?
• Public support (established community 

plans and public input Active 
Transportation Plan process)

• Locations where pedestrian and cyclist 
activity is high (a village area or in 
proximity to a school, park or 
community facility)

• Addresses a network gap or helps 
connect existing routes

• Addresses a known safety issue or 
provides a notable safety improvement

• Address a known accessibility issue or 
provides a notable accessibility upgrade

• Opportunity to coordinate with planned 
improvements of the District or other 
agencies

• Represents good overall value to the 
District



AT P : S pec ific  A reas  of C onc ern
Certain areas of Central Saanich are to be the focus of targeted traffic speed 
management strategies. These locations were identified as areas of concern 
by residents and through the District’s traffic monitoring programs 
(automated traffic counters, speed reader boards). 

The following locations are to be prioritized:



Streets & Traffic 
Safety Priority Projects

A. Keating Cross Road (Central Saanich Rd – Highway 17) 
Sidewalk upgrades and improved road condition as part of 
Keating Flyover

B. Wallace Drive / Marchant Road Intersection Improvement 
Complete

C. Mount Newton Cross Rd / East Saanich Rd Intersection 
Improvement Improvements to intersection operations 
and pedestrian crossing safety

A prioritization exercise was undertaken to identify 
priority projects, these improvements include:



Roadways are a network and interconnected.

Changes to one road will affect connected and adjacent roads.

It is important traffic calming is applied only where required to 
address undesirable traffic conditions, as inappropriate applications 
may have an adverse impact on nearby streets, cyclists, and larger 
vehicles unable to properly navigate the street (i.e., buses, trucks, 
emergency services).

R oadways  are a Network





W hat we’re c urrently doing

• Strategic Plan implementation
• Evaluation of potential safety 

improvements in the area
• Signage and paint markings 

review and update, including 
renewed school zone and 
painting and signage



E duc ation and E ngagement
• Outreach and engagement in transportation planning

• Safe driving education campaigns
• Public ads, Signage, Videos
• + Complementing traffic enforcement

• Capital Bike contract – bike skills for public and students

• New staff working group on education and active 
transportation supporting programs (incl speed and safe 
driving)

• New communications specialist resources with part-time 
hours for this work



E x is ting S peed L imit R educ tions  
A number of streets in Central Saanich have 30, 35 or 40 km/h speed limits per the Speed 
Regulation Bylaw no.1357, including streets in the Brentwood Bay Village area, portions 
of Lochside Drive, Stelly’s Cross Road and Island View Road, and other select minor 
streets.

Traffic  S peed Management 
Reducing the posted speed limit is an important first step to improving road safety in 
critical village / residential areas. 

There is also a need to address traffic speed and motorist behavior more broadly 
throughout Central Saanich using a combination of physical design interventions, police 
enforcement, signage and supporting measures,

Road safety education campaigns are also being used to reach the broader community.



W hat we’re planning on doing

• Ongoing improvements – engineering, enforcement, education, 
engagement, evaluation

• Transportation Management Plan
• Update Active Transportation Plan – start 2025
• Apply for update to the Safe Routes to School program for 

Brentwood Bay Elementary



Questions?
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